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1. Attractiveness of Cashew1. Attractiveness of Cashew1. Attractiveness of Cashew1. Attractiveness of Cashew----nut Business nut Business nut Business nut Business 

• Very healthy nuts for man & woman.

• Strong Demand over supply in far future.

• Geographically well distributed Market. • Geographically well distributed Market. 

• Platform channel for various agricultural businesses. 

• Totally different from Electronic Business.



2. How to diversify current businesses2. How to diversify current businesses2. How to diversify current businesses2. How to diversify current businesses

• Current products : Optical film for TV application

• High technology and high competition. 

• Continuous innovation to catch price downside.• Continuous innovation to catch price downside.

• The business life cycle is short to change rapidly.

• Find another business with difference business cycle.



3. 3. 3. 3. Good chance to start new businesschance to start new businesschance to start new businesschance to start new business

• Korean government : encourage the overseas farming. 

• Lao government: good cooperation with Korea 

government in agriculture area.

- "Saemaul Movement" ( installing new village )- "Saemaul Movement" ( installing new village )

• Lao government : install good incentive system for  

foreign investment.

• G-Farm  : 3 years’ intensive feasibility studying of 

Cashew-nut. Investment under PPCP agreement.



4. Cashew4. Cashew4. Cashew4. Cashew----nutnutnutnut processing plant processing plant processing plant processing plant in Laos. in Laos. in Laos. in Laos. 

• Company Name : G-Farm  Lao.

• Location : Khong District, Chammpasak Province, Laos, PDR

• Cashew-nut Processing Capacity : 5,000 ton ~ 20,000 ton / year

< G-Farm Lao  Factory >< G-Farm Lao >



5. What value to pursue5. What value to pursue5. What value to pursue5. What value to pursue

• Good quality and good service for the customers  

with high quality. 

• Enhancing productivity of farming cashew-nut. 

• Some portion of farming cashew-nut • Some portion of farming cashew-nut 

for the organic cashew to high end global customers.

• Contribution to the wealth and the good culture of 

local farmers. 

• Global sourcing of RCN links in cashew-nut business.


