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Introduction

Scaling cashew processing in Africa

Competitive Strategy
® Clients
® Risk Management

©® Operations
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Operational excellence

Client expectations
No failures
Delivery on time
Cost-efficiency

Customer Intimacy

* Unique product
» Personalization / N

customization
« ‘Solution’

Product leadership
¢ » Superior product
CUSTOMER PRODUCT * Premium prices

INTIMACY LEADERSHIP « ‘Experience’



Clients
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Price risk

® Exchange rate risk

® Country risk
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Continuous improvement
« Kaizen

* Short interval management
 Work in progress control

Foundation
l g * Organized work environment

. « Standardized work
Performance pyramid « Quality control & assurance




CONTACT US

Anatrans SA
+266 66 97 52 65

hvoortman@Anatrans-
bf.com
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