
Cashew sector in
in Senegal, the Gambia and Guinea-Bissau

LIFFT-Cashew project in SeGaBi Region
LINKING INFRASTRUCTURE, FINANCE AND FARMS TO CASHEW



SFL is a nonprofit relief and development organization 
headquartered in Minnesota, USA. 

SFL has more than 30 years of experience and a long 
history in:
• The infrastructures, 
• The agricultural development, 
• The food security and 
• The business development. 

Shelter for Life International



"Linking Infrastructure, Finance and Farms 
to Cashew."

This ambitious program is funded by the USDA 
(United States Department of Agriculture).

• The implementation period is 6 years (2017-
2023).

• The budget allocated is $38 million USD.
• The main area of intervention: the cashew 

nut producing regions of Senegal, Gambia and 
Guinea-Bissau (SeGaBi Zone).

• The general idea of the project is to facilitate
the integration of the three countries for a 
better production and marketing of cashew 
nuts and cashew products.

LIFFT-Cashew Project
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Mouhameth FALL: https://www.shelter.org/senegal
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SeGaBi Region Cashew Sector

Main Features Senegal The Gambia Guinea-Bissau
Cashew farmers, est. 60,000 15,000 350,000
Hectares under cultivation 186,000 28,000 978,000
Production (MT, 2021) 50,000 15,000 250,000
Average KOR (lbs) 50-52 50-52 52-54
Average yield (kg/ha) 300-400 350-450 250-350
Average tree age (years) 15 15 25
Processing capacity (MT of
RCN, 2021)

8,500 1,500 15,000

Processing utilization (MT of
RCN, 2021) 2,000 500 6,000



Government 
participation and clear 

strategy in cashew value 
chain

Taxes, legislation, 
investment environment 

for processing

Government 
coordination in cashew 

value chain

Limited access to 
financing for processors 

during the season

Limited access to new 
technologies and 

equipment

Certification and 
traceability to help 

improve processing

Capacity of associations/ 
cooperatives in 

organizing collective 
sales

Capacity development 
for farmers to improve 

productivity and quality

Challenges



Regional integration in 
cashew production and 

processing

Processing opportunity 
- 5% of RCN produced 

in the region is 
processed 

Increasing 
Governments interest 

in the sector

Growing cashew 
production in the 

region 

Growing market of 
cashew by-products 

(apple juice, wine, etc.)

Introducing Collateral 
Management System 
(CMS) or Warehouse 
Receipt System (WRS)

High-volume 
production with the 
highest quality RCN 

Introducing Market 
Information System

New jobs for women 
and youth

Opportunities



# Countries Men Women Total
1 Senegal 9740 2165 11905
2 The Gambia 3054 1058 4112
3 Guinea-Bissau 7152 3340 10492

TOTAL 19946 6563 26509

Agricultural census



Agricultural census



Awareness campaign

The Project conducted 625 training 
sessions with 25,278 farmers in three 

countries about cooperative 
movement, collective sales, quality 

management. 

Assisted cooperatives to print and 
disseminate 13.000 brochures and 
leaflets with cooperative logos and 

contacts



Awareness campaign



Roads and Storage



The Project assisted to establish 
new cooperatives or strengthen 
existing ones in three countries 

with approximately 26.000 
potential farmers. 

Currently the project is 
supporting 22 associations and 

cooperatives

Cooperative movement



Organic certification and Good 
agricultural practices
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AGRICULTURE FINANCING

• Geo-refencing and mapping of farmers plantations
• Availability of farmers data base
• Professionalism of cashew farmers
• Improvement of RCN quality
• Strong farmers cooperatives

 Farmers loan for new plantation installation
 Farmers loan for water access, irrigation and fence
 Farmers loan for maintenance activities
 Farmers loan for cashew plantation renovation
 Farmers loan for access at Agriculture equipment
Nurserymen loan for increasing the volume of 

production

Organic certification and Good 
agricultural practices



Cooperatives in 2020-2021
signed 75 contracts

with
35 local and international 

buyers and sold 42.500 tons 
of RCN.

Plan for 2022 is 70.000 tons

Trade of raw cashew nuts



Trade of raw cashew nuts



Proposal by cooperatives



Proposal by cooperatives



Proposal by processors



Proposal by processors



 Georeferencing, mapping Cashew plantations by using drone
WRS implementation in SeGaBi zones
 E-commerce developpement in SeGaBi zone
 Regional Steering Commitee
 Use Cashew coal to set up the fireplaces improve
 Credit Scoring for Women in SeGaBi zone
 Update government policies to facilitate the smooth flow of 

nuts across the SeGaBi

PERSPECTIVES FY22!



Alone is difficult, slow and boring.
Smart and fair cooperation is speed, scale, fun, and 

tangible results.

Together, let's make something happen!

Thank you!

Let's cooperate!
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