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Cashew Processing in Africa: How to Scale-up Sustainably
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Transformation starts here.
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Low utilization Lack of profitability
reduces revenue and leads to business failure
increases unit cost or reduced investment/
commitment

Low Output Yield/Quality ¢
Low Utilization Rates @

@ Lack of Investment in Factory/
Management

Inability to Raise Financing

Inability to acquire RCN Lack of track record
during key months for leads to failure to raise
whole year leads to low . adequate working capital
facility utilization : II::i(I, ;r(:':: r:::::; Pth:r;Iormance financing for RCN
@)
PROSPER TechnoServe 2

CA S H E W Business Solutions to Poverty
“ofammasion stk wre



The Treatment: What To Do *=*

Market
(CTC)

Commercially Viable & Sustainable Operation
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Focus Area: How to Do @

Cost Of Infrastructural

Complexity
Support

Management

Processing

Cashew Processing

'é - Efficiency  Local Engineering g
c ° Productivity Support g' Normal Processing
g - Capacity * Resource pool 8
) Utilization « Marketing

Support Processed Volume

. Start Small
& - Skil upgradation _
€ .« Innovation «  Vendor - Do BASICS right
G * Work Culture . Development - Take help of reliable &
@ . Certification Tech & Skill
a °* GMP courses Committed Experts
T
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Prosper Cashew: Experienced & Committed partner @

Prosper Cashew will contribute to a sustainable cashew supply chain
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INNOVATION Effective & Marketing hub in Building ecosystem Using technological
remunerative Cote d’Ivoire conducive to platform like data
Processing Waste processing through  analytics for GAP
Management skill and capability  analysis & to build
development traceability in
supply chain
IMPACT Increased Providing liquidity Sustainability of Reduced
profitability and and enhanced price processing industry  Processing Cost

reduction in carbon realization
footprint

Increased revenue

¢

PROSPER
CASHEW

TechnoServe 5

Business Solutions to Poverty



i Jointly organised by
WORLD Cashewinformation.com
CASHEW

JNEC-CI
Journées Nationales
des Exportateurs 16-18 Feb, 2022
de Cajou Radisson Blu Hotel
[ (O T: ()Tl Abidjan, Cote d’lvoire

S

PROSPER
hetiew  LechnoServe




	       Cashew Processing in Africa: How to Scale-up Sustainably
	Slide Number 2
	The Treatment: What To Do
	Slide Number 4
	� Prosper Cashew: Experienced & Committed partner�                                                
	Slide Number 6

