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o Mrchu Lin
Co-founder SG Agro

o Mr Diaby Lucman
Président du Gic ci
(groupement des
industriels du cajou
de CI)
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i<l Abidjan, Cote d’lvoire

= Solene Agbojan
Credit Portfolio Manager at Injaro
Investments Limited

= Simplice Chigbo
Agriculture Investment
officer at oikocredit




. .. . . JNEC-CI
Diaby Lucman- Président du GIC CI (groupement des industriels s

du cajou de Cl)

Trained engineer
Worked in the private sector all his career
Has been in cashew sector for 12 years

Current Deputy Managing Director from Cl Cashew (7000T
to dabakala)

Current president of the GIC CI (Industry grouping of Cl)

Current Vice President of Cl Cashew Inter Profession
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Mr. Shu Lin - Co-founder SG Agro

Radisson Blu Hotel

o 2009-2018
General Manager of Uniciel International Trading, IVC
Trading Business of RCN, Tropical Agriculture products

o 2018- Now
C.0.0. and Co-funder of Southland Global Agriculture,

IVC

| Pioneer of Cashew processor in Africa, Capacity of
124000 MT, BRC AA certified factory, focus on

sustainability.
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SOUTHLAND GLOBAL
AGRICULTURE

The pioneer cashew processor in Africa




2018 2019 2020

RCN trading RCN trading and tolling in Process factory IVC

IVC & Vietham
from IVC, Bissau etc. to kernel capacity: 5000 MT/ year
Vietnam IIVC trading: 14000MT RCN/ year total Area: 7 hectares
IVC: 3000MT RCN/ year IVC tolling: 4000MT RCN/ year employees: 1300 persons
Bissau: 1000MT RCN/ year Vietnam tolling: 3600 tons/ year

Open the raw Open European

Key position in value

material market market (cashew
kernel)




SGAGRO is committed to becoming as the pioneer cashew
processor in Africa to serve the world. We focus on product
quality/service, sustainability and carbon neutrality.

Our vision is Better food, Better life.
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Trends of supply chain
> Vietnam to Africa

Approach to the market
> North America, US
» Europe

> South Africa

Logistics time savings

> 15-35

days(Compared



Farmer » Suppli » Factor » Products » Inspecti » Shipm

S ers y on ent
Source RCN Purchase All grades Factory inspected FOB Abidjan/CFR
2020:12,000MT Client’s inspector 25 container/Month
2021:21,000MT Laboratory

2022: 24,000MT

® Forward contract/Prompt shipment

® Main Market:

North America, US: New York/ Chicago/ Oakland etc
Europe: Antwerp/ Rotterdam/ Hamburg/ Italy/ Poland etc
South Africa: Cape Town/ Durban etc

Middle East: Shukwaikh Port, Kuwait etc

Turkey
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OUR
ADVANTAGES

v Availability of good- quality raw
material

v Destination for single-source,
traceable production

v" No RCN shipping costs; short transit
time; reduced cost for kernel to
US+EU

Shorter value chains promote
sustainability

Generous incentive scheme and massive
public support

Benefits of free trade agreements

Clean and safe industrial processing
methods



RCN COLOR MANUAL
PURCHASE SORTER PEELING




Snack,
Food
ingredients

Raw material V 3 N LA Biomass
procured from Xy
planters

% o Bio Fertilizer
Husk Fodder
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Provide commute to and from get Provide commute to and from get off work
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Sanitary products provide to the local villagers and authoritieq .. = " g Donations to farmers and local agencies
OEEAON during COVID-19



SOUTHLAND GLOBAL AGRICULTURE
Thank you!

L chulLin(Alex)

B Email: chu.lin@southlandglobal.africa
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Solene PRINCE AGBODIJAN - Credit Portfolio Manager at Injaro =B
Investments Limited i

Radisson Blu Hotel
3 Abidjan, Cote d’lvoire

She 1s in charge of the direct investments of the Agri-
Business Capital (ABC) Fund.

Solene has a rich international experience in
agricultural finance, investment, and finance

Soléne has a master’s degree in Economics from Paris
Dauphine University.
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About Injaro Investments

v" Injaro Investments currently manages Injaro Agricultural Capital
Holdings Limited (“IACHL” or the “Fund), a US$49m impact
investment fund focused on SME investments across the
agricultural value chain in West Africa.

v IACHL’s portfolio has generated $71m of revenues, facilitated
$52m of local sourcing and benefitted around 880,000 persons
mainly comprising smallholder farmers, low income persons and
their families

v Investors in IACHL are CDC, Proparco, FMO, SEDF (Soros
Economic Development Fund), AGRA and family offices.



About the ABC Fund

v" Injaro Investments also manages the ABC Fund that provides debt
funding to agricultural SMEs and to cooperative enterprises in
developing countries with focus on Africa, Caribbean and Pacific..

v With a focus on impact, the fund provide small investments (from
€200k to 800k) to SMEs, young rural agro-entrepreneurs and
financial intermediaries to fill the missing middle financing gap.

v" ABC offer one-stop-shop impact investing solutions, by combining
direct debt financing to farmers, with technical assistance, financial
intermediation and potential equity investments.

v" Investors in ABC Fund are EU-ACP (European Union-Africa
Caribean Pacific), AGRA (Alliance for a Green Revolution in Africa),
IFAD (International Fund for Agriculture Development).



Pre- harvesting financing facilities for farmers

v Use: Purchase of RCN + operating expenses
v The tenor of the loan: Usually a one-year working capital loan
v Beneficiaries: Could be done directly to farmers or indirectly to

those who are buying from farmers (typically processors or local
exporters of RCN)

v Collateral: Assignment of receivables, inventory, personal
guarantee

20



Financing raw cashew stocks of processors

v Use: Coverage of operating expenses from RCN instore to delivery
to final off-takers

v Tenor of the Loan: Usually a one-year working capital loan
v Beneficiaries: Local processors (and farmers indirectly)

v Collateral: Assignment of receivables, inventory, personal guarantee

21



Equipment loan- CAPEX

Use: New cashew processing units or expansion of existing units
Tenor of the loan: Usually between 3 and 5 years
Beneficiaries: Local processors (and farmers indirectly)

Collateral: Current equipment (if any), new equipment, personal
guarantee, pledge on land/buildings

22



Equity and quasi-equity

Use: To increase the capital of the company
Tenor of the loan: Usually between 6 to 7 years

Beneficiaries: Local processors

23



L RN

Risks identified by banks and financial
institutions

Early-stage operations and short track- record

Late disbursement

Lack of suppliers (break-even volume)

Selling process not completed (only LOI available)

Huge competition with foreign traders

Inadequate processing equipment

Not enough staff training

Lack of knowledge on international market / language barrier
Loan repayment delay link to unprofitability / bad credit history
Amortization schedule not aligned with the cash cycle

24






Simplice Chigbo - Agriculture Investment officer at oikocredit
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has a banking background successively working for SG and Citibank.

Was a Senior Loan Officer for Root Capital, with significant loans made in the
cocoa and cashew sectors in Benin and Togo.

Simplice holds a 10-years’experience in cashew financing, pioneering impact lending
in the cashew sector since 2012

He is graduated in Business-Management from ESCA, a famous elitist Ivorian public
business school.

26



WORLD CASHEW CONFERENCE 2022

PANNEL: FINANCING THE CASHEW VALUE CHAIN
Presented by: Simplice Chigbo, Agriculture Investment Officer

February 17t, 2022



A. OIKOCREDIT INVESTMENT PROFILE

Socially responsible investor

o Cooperative society
registered and
headquartered in Holland

O Development finance
pioneer
563 partners in 63
countries

€ 845.1 million
development financing
outstanding

Regional and country
offices in 14 countries

Latin America and the Caribbean Financial inclusion*
H Asia W Agriculture
M Africa Il Renewable energy
Il Other Il Other

* including microfinance and SME finance

AGRICULTURE FOCUS CROPS:
- COCOA

- CASHEWS

- PALM OIL
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* Encourage job creation, women empowerment, additional revenue, trainings

e Support employment for young and women in region where there is no job
opportunity

* Support creation of value addition by producing semi finished or finished product
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C. Cashew projects in W
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» 1 partner
» €300,000in 2017
» Working capital

o 1 partner
« €2,000,000
« Equity

« 2 Partnerin CDI
» €10,400,000 in 2021
« Working capital

» 2 partners
« € 3,000,000 in 2021
« Working capital



Presenter
Presentation Notes

Nuts represent around 6,8% of our agriculture  portfolio

6 partners in the cashew nut value chain, all located in West Africa

Total outstanding : aprox EUR 5 millions

Type of loan: working capital on a 1 or 2 year period

Number of beneficiaries: around 1 300 employees by 2020

At least 80% of the employees are women (peeling, sorting, grading)

All companies buys raw cashew nuts (RCN) from around 7’000 local farmers (preferably farmer groups amongst whom women groups) giving support and advice to 2’500 of them through outgrowing programs resulting in increased farmer’s yield;



E. Various financing models in Benin

2014

e CL

e Assignment
of
receivables

e Monitoring
by
Oikocredit

* Low
installed
capacity

o Ilneffircient

2015

e CL

e Assignment of
receivables

e Collateral
management

e Monitoring by
Oikocredit

e Structure of
historical
financing  (high
level of debt-
restructuring/rgff
nancing of old

Renin Caiotl

N
v
2018
e CL
2017 e Assignment of
_— receivables
e Assignment  of * :cr:g:mdnical party
receivables :
] assistance  for
Benin Cajou
assistance for CB | Stron J
(production involvgement in
costs, equipment factor
maintenance, HR roduZtion
organization) P .
Third party ¢ Organisational
technical maturlty. s
assistance for ® Responsibility
Monitoring to smallholders,

workers and the


Presenter
Presentation Notes
Profile of the structure of financing : a finance package that will achieve three main goals. 

The first is to secure sufficient crop financing in order for it to make optimal use of its production factors. 
The second is to attract new equity with which to pay down part of its debts. 
The third is a refinancing of old debts with a three-year loan. 
The objective of this is to lower monthly debt servicing charges.


Opportunity: One of our partner is the first West African processor to establish an operation to process the cashew shells into CNSL reducing volumes of bio-waste and valorizing the byproduct.



F. TYPE OF INSTRUMENTS

TYPE CATEGORIES EXAMPLES AMOUNT TENOR
_ _ Seas.,onal loans (most EUR 1M to EUR
Line of Credit dedicated to agri M 12 to 24
finance) Months
DEBT Direct or Amortized  |capex (warehouses, Until EUR 5M 3to7
Loans equipment, trucks) years
Syndication capex loans 5M years
EQUITY OR QUASI ||nyestment in the Suitable for growing EUR 2M to EUR
Depends
EQUITY capital of a company |buisinesses 5M




G. SELECTION CRITERIA

KEY SELECTION CRITERIA

*= Proven social and environment commitment and practices, including gender promotion
(preferably UTZ/RA/FT certified)

= Proven link with farmers and huge commitment with rural communities
= Preference for export value chain (triangulated receivables through offtakers payments)
» Partner involved in sustainabilty programs, or likely to develop such programs in the short term

= Good financial track record (at least 3 years audited financial statements)



H. KEY CHALLENGES OF FINANCING THE CASHEW SECTOR

Key risk Description
Kernels price volatility may impact margins and profitability
Price risk without a sound price fixation methodology and an

appropriate PRM mechanism

Procurement/Sourcing Risk

Difficulty to source RCN in appropriate quality and volume

Technology and quality product
risk

This related to the quality and performance of processing
equipment to guarantee a high quality marketable and valued
finished product

Market risk

Cashew processors are frequently facing challenges to
contract with good buyers to place their products

Environmental risk

Cashew industry is ordinary facing challenges related to
environmental risk, mainly the disposal and/or appropriate
treatment of empty shells

Managers' education and
experience

Quality of Managerial staff with knowledge of international
markets of almonds and tree nut trading

Skilled and well trained workers

Workers to have the necessary knowledge to adapt to

technology and changes




I. MONITORING REQUIREMENTS




THE END

» THANK YOU
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. This document was produced by Oikocredit, Ecumenical Development Cooperative Society U.A. (Oikocredit International) with the greatest of care and to the best

.§ WORLD

HYBRID

of its knowledge and belief at the time of writing. The opinions expressed in this document are those of Oikocredit International at the time of writing and are
subject to change at any time without notice. Oikocredit International provides no guarantee with regard to its content and completeness and does not accept any

liability for losses which might arise from making use of this information.

. This document is provided for information purposes only and is for the exclusive use of the recipient. It does not constitute an offer or a recommendation to buy or
sell financial instruments or banking services and does not release the recipient from exercising his/her own judgment. The recipient is in particular recommended
to check that the information provided is in line with his /her own circumstances with regard to any legal, regulator, tax or other consequences, if necessary with
the help of a professional advisor.

. This document may not be reproduced either in part or in full without the written permission of Oikocredit International. It is expressly not intended for persons

who, due to their nationality or place of residence, are not permitted access to such information under local law.

. Every investment involves risk, especially with regard to fluctuations in value and return. It should be noted that historical returns and financial market scenarios
are no guarantee of future performance. Investments in foreign currencies involve the additional risk that the foreign currency might lose value against the

investor’s reference currency.

. Oikocredit International is a cooperative society with limited liability (cooperatieve vereniging met uitgesloten aansprakelijkheid) under the laws of the Kingdom of
the Netherlands.
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WHAT ARE THE DIFFICULTIES YOU HAVE
ENCOUNTERED?
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At which level of processing, support from
the banks will be most useful for processing
plants?
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What are the ways to address risks
perceived by banks/financial
Institutions.
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Number and kind of loans granted to the
cashew sector? success ratios ?
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The requirements to get loans ?
interest rate /amount ?
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Success/failure stories ?

45



“§ WORLD
9 CASHEW

JNEC-CI
Journées Nationales 2
des Exportateurs 16-18 Feb, 2022
de Cajou Radisson Blu Hotel
IO X: 0.7 1<l Abidjan, Cote d’lvoire|

Jointly organised by

Cashewinformation.com

HYBRID

THANK YOU

46



	Financing Cashew Value Chain- Learnings and the way forward
	Financing Cashew Value Chain- Learnings and the way forward�
	Slide Number 3
	�Diaby Lucman- Président du GIC CI (groupement des industriels du cajou de CI)�
	Mr. Shu Lin - Co-founder SG Agro�
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Solène PRINCE AGBODJAN - Credit Portfolio Manager at Injaro Investments Limited
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Simplice Chigbo - Agriculture  Investment officer at oikocredit�
	WORLD CASHEW CONFERENCE 2022 �� �
	A. OIKOCREDIT INVESTMENT PROFILE
	B. Why cashew nut?
	C. Cashew projects in WA
	E. Various financing models in Benin
	F. TYPE OF INSTRUMENTS
	G. SELECTION CRITERIA
	H. KEY CHALLENGES OF FINANCING THE CASHEW SECTOR
	I. MONITORING REQUIREMENTS
	THE END
	Disclaimer
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46

